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    Teachers are arguably the most important group of professionals for our 
nation’s future. Teacher motivation is fundamental to the teaching and learning 
process, several teachers are not highly motivated. Education reforms focus on 
improving teacher competence, the learning and working environments and 
greater decentralization, all of which can improve teacher motivation. 
Motivation 
   Motivation is derived from Latin word “movere” which means “to 
move”.Motivation is defined as a driving force that initiates and directs the 
behaviour or it can also be referred as a kind of internal energy which drives a 
person to do particular work in order to achieve some specific goal. 
Types of Motivation  
   There are two types of motivation which an individual experiences.   
i. Intrinsic Motivation  
   It is driven by an interest or enjoyment in the individual’s respective 
profession. All the factors exist within the individual rather than external 
pressures. It is based on taking pleasure in an activity rather than working 
towards an external reward. It can be said that individual has high intrinsic 
motivation when he/she works for internal satisfaction rather than commercial 
benefits.  
ii.Extrinsic Motivation  
   Drive to perform an activity in order to attain an outcome, which contradicts 
intrinsic motivation, is called extrinsic motivation. Extrinsic motivation forms 
externally. Common extrinsic motivations are rewards like money and 
promotion, working conditions, pressure, threat of punishment, relationships 
with others. 
Motivation process  
 
 

 
 
 
 
 

Key determinants of Teacher Motivation are  
i. Job Satisfaction 
   Job satisfaction is the level of contentment of individuals with their jobs. 
Factors that influence a person’s level of job satisfaction are income, fairness in  
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promotion system, Quality of working condition, 
Social relationships, Leadership. 
ii. Work Situations 
    This is the school environment in which 
teachers teach. If the school and classroom 
environment is not appropriate to teach any 
student or teacher would not be motivated. This 
reflects lack of interest and in teaching and 
learning. 
iii. Reward System 
    This is the compensation given to teachers for 
the services they render in terms of salary and 
incentives. Any teacher for that matter should be 
duly rewarded when he/she sets an example for 
others. 
iv. Teacher Motivation 
    Motivated and committed teachers can be a 
determining factor in the success of any 
educational institution. Job satisfaction and 
motivation are therefore very crucial for the long-
term growth of any Educational System around 
the world. 
v. Work Situational Factors 
    Here the work environment also includes 
policies; rules, culture, resources, working 
relationships, work location and internal and 
external environmental factors, all of which 
influence the ways teachers perform their duties. 
 
 

SOME IMPORTANT FACORS ON 
TEACHER MOTIVATION 
 
 

i. Help Students Recognize the Link between 
Effort and Achievement 

   Self efficacy is one of the most important traits 
that a teacher can pass on to a student. The ability 
of a teacher to show the link between effort and 
achievement is not only a life skill that will serve 
the student well in the future, but it also helps the 
teacher to keep control over the students in the 
classroom. 
ii. Make Sure That teacher himself/herself 

should be actually Motivated 
    Kids are quite used to the feeling behind the 
actions of an adult; teacher cannot fool them with 
the old "do what I say, not what I do" excuse. If 
they discern that teacher do not believe that what 
teachers are teaching is important, this is the 
attitude that they will take towards the material as 
well. The best example that a teacher can use are 
often personal examples from the teacher's own 
life. 

iii. Use the Textbook as a Guide, But Teach 
from self directed Plan 

    Students consider teachers who stick to the 
book as less interesting. Students are fond of 
listening to and    remember information from 
those teachers who bring their own supplementary 
materials. 
iv. Reward Participation with Positive 

Feedback 
    When children are motivated to participate, that 
behavior should be rewarded whether or not that 
participation is exactly what the teacher is looking 
for. Any type of participation can be redirected 
into the lesson plan, even behavior by the students 
that is meant to be disruptive. 
v. Follow teaching maxim “easy to difficult” 
    By introducing the easier material to the class at 
first, teacher encourages success by getting 
students used to be praised for the right answer. 
This is essential in building the confidence of the 
students for more difficult portions of the syllabus. 
vi. Think  positive about Students 
    Teachers should make it a habit to find the 
positive aspects of each student and of the class as 
a whole. Each and every one in the class has their 
own personality - a Collective Consciousnes.For 
instance, the children who are quieter may be so 
because the louder kids in the class also have a 
better grip on the material. 
vii. Make Sure to Speak to students in their 

language itself 
      Language here doesn’t necessarily mean the 
medium through which we talk or exchange our 
thoughts. Teacher must show students that he/she 
cares about them before they will care about what 
one knows. The successful tactic is to get 
educated on the slang terms and the culture of the 
students, but to do so from the perspective of a 
mentor, not a peer. 
viii. Provide Plenty of Examples and Keep your 

Examples Original  and creative 
      Children respond well to surprises. Teacher 
can spice up the classroom through different kinds 
of examples. Children have three basic ways in 
which they learn. Some students will be visual 
learners, others will be aural learners, others 
kinesthetic learners. Many of the best teachers will 
actually make a three fold list of students who 
learn through all of the three ways. 
     Motivating students using these steps is not an 
easy task. Teachers play a very important role in 
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the learning process of students who idealize 
teachers and try to copy them. 
 

DEMOTIVATORS IN TEACHERS 
 

     The lack of motivation is perceived to be 
determined by different factors such as work 
environment and the rewards.Lack of motivation 
among teachers is believed to have affected the 
performance of students in various institutions. They 
are 
i. Teaching and learning resources are inadequate thus 
   demotivating teachers. 
ii.There are strict rules and regulations in schools 
   which demotivate teachers. 
iii.Education policies in schools are tight on teachers 
    thus they get dissatisfied with their jobs. 
iv.The arrangement of offices and the spaces available 
    in the offices de-motivate teachers. 
v.Salaries of teacher are found to be the most 

demotivating factors. There is a mismatch between 
the salary and living cost, and that teachers were 
unable to cover all their basic needs up to the end of 
every month. 

 
 

RECOMMENDATIONS ON WHAT SHOULD BE 
DONE 
 
 

i.The school management should ensure that the school 
   environment should be conducive. 
ii.Teachers should be remunerated well to get 
   motivated in their job. 
iii.In teacher training, teachers should attend in-service 
    training to update their skills 
iv.The management should provide all the necessary 
    resources for teaching and learning to motivate 
   teachers. 
 
 

RECOMMENDATIONS FOR QUALITY 
TEACHING 
 
 

i.It is proposed that aptitude tests to be designed and 
implemented for the selection of teachers both for the 
pre-service teacher training and for the appointment 
of teachers. 

ii.It is also recommended that the salaries of the 
 teachers be increased and fixed according to their 
 qualifications and incentives be provided 

iii.It will also be an incentive for other teachers and 
    they will follow good teaching practices. 
iv.There is a strong need to create awareness in the 

society to recognize the status and importance of 
teachers in education. 

v.The authority of the Educational Institutions, need to 
take time with teachers to listen to their thoughts, 
aspirations and complaints and take a positive 
measure. 

vi.Provide merit-based recruitment so that teacher 
    selection is fair and clear. 
 
REFERENCES  
 

i.Bhatia.H.R (2004). Educational Psychology and 
  Techniques of Teaching. Kalia Publisher New 
  Dehli.4th edition. 
ii.Maslow, A.H. (1970). Motivation and Personality 
   (2nd edition.)Harper and Row. New York. 
iii.Eley, M. G. 2006. “Teachers' Conceptions of 
    Teaching, and the Making of Specific Decisions in 
    Planning to Teach.” Higher Education 
iv.Adrián Hernández-López,Satisfaction and Motivat -
    ion: IT Practitioners' Perspective,researachgate.ne 


